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KILN 5 MEETS IFC PERFORMANCE TARGETS

As part of the loan agreement signed between the TCL Group and the International Financial Corpor
(IFC), the Expansion and Modernization Programme had to a&cfilevmain performance criteria.

On Thursday, January 29, 2009, Acting General Manager Jinda Maharaj proudly announced that the con
had achieved the last of the five performance targets. This came after the FLS contractual performance
was accomplished in December 2008. The plant is now fully in an operational mode as of February 4, 2
This is the final update on the Kiln 5 aspect of the E&M Programme
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CEMENT MILL (CM5) PROJECT UPDATE

THE STATS
e 255 268man hours
e OLTAs

e The overall project is at 77% completion
e Completion aimed at end of May 2009

CONSTRUCTION ACTIVITIES

Civil Works
e All major foundations completed.

e Construction of the compressor roonafter installation of the stack
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e Paving of the site will be done after commissioning
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Baghouse under construction Section of the feed tower

Erection and Mechanical Installation Works

Approximately 66% complete versus a planned completion of 70%

Mill
e 79% completion versus a planned of 89%.
¢ Installation of classifier housing and grit cone completed
¢ Installation of milbody, mill table and grinding plates completed
e hyS 2F (g2 dGaé¢ INAYRAYyI NRfftSNARA AyaidlftSRO®
¢ Installation of piping to the gearbox is 75% complete
Baghouse

Structural steel erection and auxiliary equipment 64% complete versus planned of 66%
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Welding and assembly of upper and lower casing for AB are 55% and 60% complete respectively
Welding and assembly of upper and lower casing for CD are 50% and 98% complete respectively
Assembly of the fan structure 7% complete

Installation of the lower fan bearing housing 85% complete

Feed Bin Structure and Equipment

62% completion versus a planned of 61%.
80% structural steel to elevation 25.177m erected
Bins are being fabricated in Florida, USA

Feed & Bucket [Evator Tower

Erection work 78% complete versus a planned 88%
85% structural steel erection up to elevation 34.539m
Installation of bucket elevator casing 85% complete.
Installation of surge bin section 85% complete

Pneumatic Cement Pipeline

Installationof pipeline is 65% complete




STRUCTURAL STEEL SUPPLY
e All major fabrication completed and on site for installation.

¢ Additional modifications to be done to the baghouse and feed bin structural steels

ELECTRICAL & INSTRUMENTATION INSTALLATION WORKS

e Work beirg carried out by Power Services Limited in conjunction with Insertech on site commenc

on February 18, 2009
e Overall work completion is approximately 25%

CLINKER FEED SYSTEM UPGRADE
e Upgrade is being done to 5012, 5013A and 5013B
¢ Mechanical and electricaingineering are in progress
e Equipment have been ordered from R.J. Tricon

[ty

Vertical roller mill

Works in Progress

Equipment beiyg installed Electrical Room 15

in Electrical Room 16

Section of the buffer bin

ed



